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ON THE
CODE OF
CONDUCT

Result-oriented, workmanship, collaboration, and pride and engagement.
These core values define what we as Dalco stand for. Together they add up to a strong,
ambitious international enterprise where doing business is in our blood.
Our aim is to build strong, long-term relations with each other, and certainly also with
our customers, suppliers and external relations. How we do this is developed further in
our Code of Conduct. This is a collection of agreements that describes our collective
behaviour – not in abstract terms, but in words that fit our daily practice, so you’ll easily
be able to recognise yourself in this code.
We want to be proud not only of who we are and what we do, we also want the market
to recognize itself in this picture. Because only in that way do the values really
contribute to our collective success. It’s always rewarding to do business with a
company where everyone does his or her work with passion and pleasure, where people
have a large degree of personal responsibility and the power to make decisions
themselves. Our relations also benefit because we can respond so quickly to market
developments.
But the freedom isn’t without strings attached: having responsibility also means being
accountable, transparent and having the courage to admit mistakes. It’s not enough
simply to know what the rules are and follow them, but you also need to know why
these rules exist in the first place. The main point here is that conduct is a real part of
who we are as people, so that when we make a good deal we do it the right way. This
makes us a trustworthy partner, something we can be proud of every day.
So don’t just follow the code of conduct to the letter, but enter into the spirit, that’s
more important. Take enough time to familiarise yourself with all the information. If you
have questions, we are here to answer them. Thank you in advance for all your efforts
and support!

Marian Wagemakers

Harry-Anton Bloem

Stefan v.d. Hanenberg

Our core values communicate what Dalco Food stands for and how we treat each other
within Dalco. They also set how we treat our external relations, such as customers and
suppliers. Having a good understanding of our core values and using them to point the
way is crucial for our success – now and in the future.
Result-oriented We are passionate in our performance and we focus
on our concrete results. We want to keep getting better and strive for
the best quality. Always, in every situation. We finish what we start
and are prepared to go the extra mile.
In order to perform at the highest level we work closely with our
colleagues, customers and business partners. Because we believe that
performance is a team sport.
Workmanship We make good use of our strongest characteristics, our
professional know-how, and take ownership of our work. We have
confidence in our work and we do our work energetically. We don’t
think in terms of problems, but in terms of solutions, and with plenty
of space for creative thinking.
Everyone makes mistakes sometimes. By taking responsibility for your
mistakes you earn people’s respect.
Collaboration We believe in our long-term relations with colleagues,
customers and business partners. We are honest and open in what we
do, and we support and help each other when needed. We don’t just
follow the rules, we also enter into the spirit behind them. To put it a
different way: we act in an ethical manner and with respect for others
in everything we do. We take responsibility for our own actions and
the consequences of those actions on our environment. We believe
that our company can – and must – have a positive effect on the social
and natural environment.
Proud and involved We take pride in our work and feel involved with
Dalco. This contributes to our passion and our drive. We are open,
informal and optimistic. We relate easily to our colleagues, customers
and business partners. And work also has to be pleasant, we believe in
that too!

STRONGER
TOGETHER

- START
WITH
YOU

Our Code of Conduct describes Dalco Food’s house rules. These house rules represent
how we think we should all behave at work.
It may be that this Code of Conduct doesn’t have an exact answer to your question.
For that reason, the general measures in some parts of the Code of Conduct are
further developed in separate guidelines. Think here of, for example, the Personnel
Manual, confidential adviser, Whistle-blowers Regulation, Health & Safety Manual,
HACCP Regulation, Quality Manuals for various departments, Business Principles,
Complaints Procedure, and Collective Agreement for Meat Products.
We expect all our employees (whether full-time or part-time) and our representatives
to comply with this Code of Conduct, the guidelines and (local) laws. We expect our
suppliers to act with integrity and also that they will comply with the (local) laws.
Also keep in mind that it is important to act in the spirit of the Code of Conduct. Not
complying with the Code of Conduct and (local) laws can lead to disciplinary
measures.
Interpretation of laws and guidelines can be tricky. Therefore, depending on the topic,
discuss this with your manager, Quality, HR or Finance.
We will work this out in more detail in the rest of the Code of Conduct.

KNOW WHAT
TO DO

If you see or hear anything in conflict with our house rules, or anything that could
damage Dalco Food, or if something ‘just doesn’t feel right’, don’t hesitate to report it.
We will handle your report with care. We simply won’t tolerate any kind of reprisal
against someone who has reported something potentially damaging. Dalco Food takes all
reports seriously, and investigates them carefully and in confidentially.
There are different ways of reporting something. First, we encourage you, if it is about
someone’s behaviour, to discuss it with that person yourself. Naturally, you can always
bring your problems to the management. In addition, you can also discuss problems with
HR, Finance or your superior.
Our confidentiality adviser can also answer all your questions about our Code of
Conduct.
The diagram below can help you with this:

Yes

Is it legal?

Is it approved
by our Code of
Conduct?

No
No

Yes

Do I want to
take complete
responsibility
for this
decision?

Yes
Yes

Do I want
to read
about this
in the
newspape
rs?

No

Would my
family be
proud of this?

No
No

If your answer to any of these questions is ‘no’, or if you are in doubt, always get in touch
with the management or the confidentiality adviser.

HOW WE
TREAT
EACH
OTHER

Treating each other with respect may seem obvious, but everyone has his or her own
idea of what this is. For that reason we discuss several principles below which form the
basis of how we interact with each other and those in our environment (including
customers and suppliers).
RESPECT FOR EACH OTHER
Employees can be themselves, without the fear of conscious or unconscious exclusion.
We respect people who think differently. No differentiation is made within Dalco in
terms of hiring, paying, promoting, termination or pension based on race, background,
religion, age, handicap, sex, sexual orientation or union membership. We don’t all work
separately but join our forces and operate as one strong team. This creates added value
for our company, and added opportunities.
Stronger together, start with yourself. Respect and be tolerant of others, even if their
opinions might sometimes be different from your own.
Keep track of the influence your behaviour has on others. Intimidation, discrimination,
offensive or insulting behaviour will not be tolerated. That means together we create a
working environment where everyone – despite sex, ethnic background, religion, age or
sexual orientation – feels safe and at home. Make it fun, for everyone!




Talk to each other, not about each other
Give someone a compliment once in a while
Talk to your superior if you see behaviour that doesn’t fit in the culture we’re
striving to create

SOCIAL MEDIA
In our daily lives we use social media a lot. Be aware that a personal message on social
media can be sent and/or seen as the view of Dalco Food. Even seemingly innocent
information could be valuable to the competition, customers or government. For that
reason, never post confidential information or information about Dalco and/or our
business partners on social media, and don’t use Dalco logos in your posts.

SAFE WORKING ENVIRONMENT
So that everyone can get home safely and in order to deliver a product that’s 100% safe,
attention to safety and security is crucial. You receive regular training for this and must
comply with safety and security regulations.
Make sure that we are able to learn from each other and improve things, so report abuses
and (near) incidents immediately, no matter how small! Little things can have big
consequences. You can always get in touch with the local prevention staff member for these
things.
You are required to cooperate in your own safety and that of others, among other things by
following your employer’s instructions and using the measures and means made available.
You are required to keep the workplace clean and to comply with the machine’s safety
features. Furthermore, you have to stay alert to possible dangerous situations, and if
something dangerous happens report it immediately to the Health & Safety officer, your
superior or the TD manager. If you are injured during work you must allow yourself to be
treated by an emergency officer as quickly as possible.
Don’t be afraid to point out situations to your colleagues that could be dangerous to health or
safety.
Point out defects in the materials that staff members have to work with, tell your superior as
soon as possible so that he/she can take the necessary measures.
You can find a more extensive discussion of our hygiene rules and HACCP rules in the quality
manual or Personnel Manual, and you will also often receive training in these things.
ETHICAL AND SUSTAINABLE WORKING ENVIRONMENT
We embrace the national and international standards on working conditions and human
rights. We won’t tolerate child labour and we support the freedom of association. You have
the right to join the union of your choice. Employees also have a participating voice within
Dalco in the organised consultations of our Works Council.
We pay wages and follow the other rules laid down in the CA for Meat Products.
We are trying to reduce the possible negative impact on our environment by doing things in a
sustainable way. Dalco Food obeys all the operative environmental laws and regulations.

Since the beginning of 2018 we have a Corporate Social Responsibility (MVO in Dutch)
statement and we are very proud of this. Corporate Social Responsibility means that we want
to take responsibility for social problems like air pollution, climate change, working conditions
and aging of the population.

INTERNET AND E-MAIL
Internet and e-mail via Dalco Food is intended for business purposes and may only be used in
a limited way for private purposes. Improper use of the internet can have serious
consequences, such as unauthorised access to Dalco systems, theft of sensitive company
information, and damages.
Because the consequences are so serious, Dalco Food can monitor your use of the internet
and carry out checks. We do this if there is any suspicion of improper use of e-mail or
internet, or fraudulent conduct, as well as to safeguard the security of the network. That
means, for example, never download any kind of illegal software onto Dalco’s hardware,
never visit websites that are in conflict with social standards or contain any kind of offensive
material, never send e-mails that could discredit Dalco or that in terms of their contents are in
conflict with the law or generally acceptable societal norms.





Never download illegal videos using Dalco equipment
If you don’t trust an e-mail, contact the functional manager
Always use passwords
If you lose something that you think contains company information, report this
immediately to the functional manager

PRIVACY
Privacy means that someone has control over how his or her personal information is collected
or used.
Since everyone has their own personal idea of privacy, we have a privacy policy at Dalco Food .
This makes it clear what our policy is regarding collecting, using and storing privacy-sensitive
information of staff members and others, such as customers. In our Personnel Manual you
can find the protocol for handling personal information.
This also tells you what you have to do, for example, if information goes missing. The protocol
for data leaks is included in the Personnel Manual.


Never casually share personal information

SMOKING, ALCOHOL AND DRUGS
No smoking is allowed inside the building, except in the special smoking areas. Visitors are not
permitted to smoke either. Smoking is only allowed during breaks. That means that for office
personnel in full-time day employment, (smoking) breaks are allowed a maximum 3x per day,
up to a maximum of one half-hour per day.
Alcohol and drug use can influence on the quality of work and the safety on the workshop
floor enormously.
Dalco Food’s alcohol policy is an indication of the responsibility Dalco as employer feels for
the welfare of its employees, and the policy gives clarity to rules and regulations. The alcohol
policy is only applicable to alcohol use in the workplace of the employer before, during or
after work. In the first place, this policy is meant to be preventative; in the second place,
sanctions may be imposed. The employer will use disciplinary measures if an employee
(repeatedly) fails to follow the policy. You can find the rules of conduct for this policy in the
Personnel Manual.
You are never permitted to be under the influence of drugs during work operations for, or on
behalf of, Dalco Food.
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Our business partners are our external relations, such as customers and suppliers, but also
external representatives, consultants, temporary employees and government officials. In our
day-to-day interactions with these business partners we don’t make any concessions when it
comes to business integrity. Because we stand for honest business and always treat each
other with respect. What exactly we mean by this is explained further in what follows. All our
business partners have been informed about this, and they have all been sent a copy of these
business principles.
BRIBERY AND CORRUPTION
Dalco Food stands for an honest way of doing business, without corrupt practices or bribery
that would give someone an unfair advantage.
In some cases a gift can be seen as a bribe – think for example of offering a special discount,
cars, bicycles, trips or simply giving money in exchange for a deal. We never accept, offer or
promise bribes or kickbacks.
Corruption is the abuse of a position of power in a government agency for personal interests
or abuse of a private position in connection with business interests outside the government’s
sphere of control.
We have a zero-tolerance policy when it comes to bribery and corruption. In no situation
whatsoever is it permitted to give or offer a bribe in order to promote the interests of Dalco
Food BV. It is also never permitted to take a bribe in order to promote the interests of the
organisation. Violation of this policy is seen as a very serious matter and can lead to
disciplinary measures, including dismissal.
Offering hospitality can also be unlawful and against this policy if this hospitality can be
regarded as unreasonable or disproportionate. For that reason, offering any kind of business
hospitality, including gifts, entertainment and charitable donations, must always be
authorised, registered and verified. These include the following:






“Give something, get something” payments (offers in exchange for something in return)
Gifts in cash or gifts that represent a cash value
Entertainment of a sexual or otherwise inappropriate nature
Facilitating payments (e.g. to a public official to ensure or speed up a standard decision
by the government)
Political donations

Dalco will be carrying out risk assessments and internal checks throughout the entire
organisation in order to ensure that this policy is being followed.

Report the suspicion of a violation:
We are making a total effort to guarantee that everyone can report suspicious activities in a
safe, trustworthy and confidential way. If you have suspicions about bribery or corruption,
then report this – your information and cooperation can only help. Inform a member of
management immediately if you are offered a bribe, if you are asked to offer one yourself, if
you expect that this will happen, or if you think that you have been the victim of illegal
practices.
You can also make your concerns known to the confidential adviser, who is available at both
locations. This is also part of our whistle-blower policy.

MONEY LAUNDERING
Anti-money laundering laws forbid transactions that try to make illegal gains look like legal
ones.
Did you get a signal that the money is fishy? Then don’t in any case accept this money. One of
the ways we have for fighting money laundering is avoiding cash as much as possible. Cash
transactions above the internal threshold (or the legal threshold, if lower), or transactions
that stand out for any reason at all, should be reported to the controller.
Cash payments are out-dated, so be extra alert with customers who want to pay in cash.

CONFLICT OF INTEREST
We do business in a transparent and honest way, and try to avoid conflicts of interest.
A conflict of interest exists if a staff member’s personal interest is, or could be, in conflict with
his or her responsibilities in the company. So there doesn’t have to be an actual conflict, the
mere appearance of a conflict of interest can be enough.
You can find more information about conflict of interest and how to deal with a (possible)
conflict of interest in the conflict of interest policy.



Do you want to do business with a company where a family member or friend works?
Check with management whether you would have a conflict of interest.
Never pay invoices in cash or make deposits into a supplier’s private bank account.

COMPETITION
Competition laws protect all market players against unfair competition and ensure that
everyone competes in a fair way.
Competition legislation is complex and it differs in different countries. These laws apply not
only to written contracts, but also to informal communications with competitors, suppliers or
customers. Here you should think of sharing information about prices, discounts, expenses,
customers, sharing territory, production capacity or other things that might create the
impression of illegal fixing.
We want to do business in an honest way on a level playing field.



Don’t discuss price-sensitive information with the competition
Have benchmarking tested by management in advance.

EXPORT CONTROL
Doing business begins by knowing your business partner. So always find out who you are
doing business with and what the background is for any potential collaboration. This isn’t
always easy – certainly not if your business partner is in a different country, an intermediary,
or if the business involves export.
Check before you enter into an agreement whether it is allowed with that particular party,
and whether particular regulations apply before exporting any goods.


Know who you are doing business with, and when in doubt check up on your business
partner with the management before you start doing business together.

COMPLAINTS PROCEDURE
We always think of complaints as an opportunity for improvement.
Complaints are handled by all the people involved with confidentiality. This means that
information about the complaint is only exchanged with the people involved, until the time
that management has issued a statement settling the complaint. No one is to publish
information about the complaint before that time, for example via social media.
You can find the whole procedure in our quality manual.


If you receive a complaint, or when in doubt, contact a member of management
immediately.

